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Lakehead University COVID-19 Transition Committee

The health and safety of all University 
community members is at the forefront 
of our planning for the future of 
education delivery at our University, 
while ensuring we remain dedicated 
to exceptional teaching, learning and 
research. 

As the Ontario Government begins 
to gradually allow businesses and 
organizations to return to limited 
operations, and eases some restrictions 
that have been in place to address 
COVID-19, our Lakehead University 
COVID-19 Transition Committee is 
meeting regularly in order to plan the 

gradual restoration operations at both 
our Thunder Bay & Orillia campus 
locations.

The primary goal of a return to campus 
plan will be to ensure it promotes a 
safe and healthy work and learning 
environment. While much of how and 
when we bring students, staff and 
faculty back to campus will be directed 
by the Government of Ontario, our plan 
will need to be flexible and will take into 
consideration, where reasonable, the 
needs and circumstances of students, 
staff and faculty.

The Lakehead University COVID-19 
Transition Committee assigns and 
oversees the activities of the following 
Working Groups:

• Health & Safety Working Group
• Library Working Group
• Building & Security Working Group
• Classroom & Scheduling Working 

Group
• Technology Working Group
• Athletics Working Group
• Research Working Group

For  more information, visit: 

www.lakeheadu.ca/about/covid-19
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These guidelines will be updated as additional information is available and as regional and provincial 
measures are amended.

The health and safety of our students, faculty and staff remains Lakehead University’s top priority. These 
guidelines are intended to support the University community with a safe return to campus, while mitigating 
risks associated with the COVID-19 pandemic.

Key Public Health Guidance
1. Employees who can work remotely 

should continue to do so.

2. Practice physical distancing of at least 
2 metres (6 feet).

3. Always wash your hands often with 
soap and water or alcohol-based hand 
sanitizer.

4. Wear a face covering (medical or 
non-medical mask) at all times when 
in public spaces on campus and in 
non-public spaces when physical 
distancing is not achievable.

5. Anyone exhibiting symptoms of 
COVID-19, or those directed by a 
public health/medical professional to 
self-isolate must not come to campus.

6. Shared and frequently touched 
surfaces in your area or unit must be 
disinfected regularly.

7. Always follow the guidance provided 
by the federal and provincial 
governments, our local health 
authorities, and Lakehead University 
policy and procedure. 

Preparing the Workspace for Return 
to Campus
Where possible faculty and staff should 
continue to work remotely to reduce the 
potential for exposure to COVID-19 of 
those whose work requires them to be on 
campus. 

The appropriate health and safety measures 
must be put in place in order to ensure 
a safe return to campus. The hierarchy 
of controls to identify best practices 
for influencing a person’s exposure to 
COVID-19 is shown below. It highlights that 
the use of personal protective equipment 
(PPE) and Communal Protective Equipment 
(CPE) is the last line of defense in 
protecting faculty and staff against potential 
exposure.

   

Return to Campus Guidelines
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Hierarchy of Controls for COVID-19

• Remove the potential for exposure to COVID-19

• Re-design or modify the workplace 
configuration to enable physical distancing

• Implement hand hygiene practices and/or make 
adjustments to other administrative processes 
such as staggered shifts, changing hours of 
work, etc.

• Where the previous measures are not possible 
or ineffective, Personal Protective Equipment 
(PPE) or Communal Protective Equipment 
(CPE) may be worn

Continue Working Remotely
(Elimination of Hazard)

Adjust the Workplace
(Engineering Controls)

Adjust Work 
Processes

(Administrative 
Controls)

PPE/ 
CPE

The top level of the pyramid addresses 
the elimination of hazards by removing 
the potential for exposure to COVID-19 by 
continuing to work remotely. Elimination of 
risk is addressed by Lakehead’s plans for a 
safe return to campus. This will be achieved 
through a gradual return to campus.

Engineering controls is the next level of 
protection. This includes re-designing 
or modifying the physical layout and 
configuration of workspaces to enable and 
encourage physical distancing. 

The third level of protection is administrative 
controls which includes the implementation 
of hand hygiene practices and/or the 
alteration and adjustment to administrative 
processes, such as staggered shifts, 
changing hours of work, etc. to reduce 
exposure. 

Finally, when the above levels of control are 
not possible or sufficient to control risk of 
infection, Personal Protective Equipment 
(PPE) or Communal Protective Equipment 
(CPE) may be worn. Medical and non-
medical masks can reduce the spread of 
one’s own respiratory droplets and work 
by protecting other individuals in the 
workplace.
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Adjustment to Physical Layout or 
Utilization of Workspaces 
The Building & Security Working Group is 
responsible for reviewing and discussing 
recommendations and considerations 
for reintegration related to our campuses 
buildings and security.

Occupancy capacity is determined by the 
capacity of each individual space rather 
than the building as a whole, and includes 
guidelines for common spaces. The metrics 
governing physical layout and workplace 
occupancy under physical distancing 
guidelines are:

• Non-fixed seating areas (e.g. research 
labs): 1 person per 18.5 sqm.

• Fixed seating areas (e.g. classrooms, 
office areas with fixed furniture 
placement): 2 metre physical 
separation.

• Common spaces (e.g. corridors etc.) as 
per guidelines below

Measures for re-designing or modifying 
the physical layout and configuration of 
workspaces may need to be considered 
to ensure appropriate physical distancing 
and health and safety practices, i.e. moving 
individual workspaces (cubicles, desks, lab 
benches) so they are at least 2 metres apart 
from each other.

Where workspaces cannot be separated by 
at least 2 metres, provide alternate means 
to ensure employees are at least 2 metres 
apart – for example:

• Utilize every other desk, seat, or 
workstation.

• Relocate employees to currently 
unoccupied rooms such as meeting 
rooms.

• Consider flexible work arrangements 
with employees alternating days in the 
workspace.

• Barriers such as Plexiglas shields 
should be installed where there are 
customer service points/face-to face 
interactions and where physical 
distancing cannot be maintained. 
Please contact Physical Plant for 
assistance and review. Appropriate 
approvals will be required prior to any 
installation of barriers. 

Traffic Flow Control Measures

ENTRANCES AND EXITS

• Signage will be posted at building 
entrances and exits to manage the 
flow of people. Where possible, have 
controlled exit and entry points for 
offices with appropriate traffic flow 
arrows.

COMMON AREAS: CORRIDORS, 
HALLWAYS AND STAIRWELLS

• Consider identifying the direction of 
foot traffic in common areas (e.g. 
narrow corridors and/or entryways) 
where physical distancing is not 
possible. Exercise good judgement 
when determining directional routes, 
including consideration to accessibility 
issues. Similarly, directional routes 
should not increase the amount of time 
people have to spend in common areas 
to reach their destination or result 
in more people in common spaces, 
thereby increasing the risk of exposure. 

• Signage is available for supervisors to 
use in their specific departments and 
workspaces and to building managers 
for common spaces. Floor decals are 
available to mark 2 metre spacing for 
physical distancing where queues 
could form.

Adjusting the Workplace
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Measures to Limit/Restrict Access to 
Common & Smaller Shared Spaces

KITCHENETTES, LOUNGES, BREAK 
ROOMS AND MEETING SPACES

• Limit occupancy in these spaces to the 
assessed total or provincial guidelines, 
whichever is the most restrictive, and 
provide signage.

• Stagger lunch/break times to minimize 
opportunity for transmission.

• Advise faculty and staff to bring food 
and beverage items from home and to 
manage them individually (e.g. utilizing 
ice packs and coolers rather than 
accessing shared refrigerators and 
microwaves).

• Discourage the use of shared 
appliances such as kettles, coffee 
makers, toaster ovens, and water 
coolers, which will need to be 
disinfected.

COMMON SPACES USED FOR 
PROGRAMMATIC PURPOSES

• Capacity should be determined for 
common areas when they are used 
for programmatic purposes (e.g. The 
Agora in University Centre or the Orsi 
Family Learning Commons in Simcoe 
Hall). Signage may be required to 
reroute regular foot traffic from these 
areas when they are being used for 
programming.

WASHROOMS

• If a safe physical distance cannot be 
maintained in a multi-stall washroom, 
then it should be considered single 
use. For example, if there is not 
enough clearance from the point of 
entry to allow an individual to pass 
safely by another at the sink to a stall, 
then it should be considered single 
use.

• Waste receptacles should be moved 
outside of the washroom for discarding 
paper towels.

MEETING ROOMS

• Meetings should continue to be held 
virtually where possible.

• For in-person meetings, every second 
seat should be left vacant in order to 
maintain a proper physical distance of 
2 metres.

ELEVATORS

• Restrict elevator use to one or two 
person(s) at a time. Exceptions 
will be made on a case-by-case 
basis for accessibility reasons or for 
moving heavy equipment. Please 
contact Physical Plant or Security for 
assistance. 

• Ensure appropriate signage is posted. 

CLASSROOMS

• If classroom seating cannot be moved 
to ensure proper physical distancing of 
2 metres, floor plans will be posted in 
each fixed seat classroom. 

• Use directional signage for circulation 
where there are multiple entrances.

CLINICAL SPACES

• Student Health and Wellness on both 
the Orillia and Thunder Bay campuses 
is open by appointment only.  Check 
the website for more information on 
available services and programming.
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Lakehead University has created a full suite of COVID-19 signage. This list will continue to be updated as 
additional signage needs are identified. Please contact Melissa Kastern at mmkaster@lakeheadu.ca with any 
questions or concerns.

Sign Type Recommended Usage Responsibility for Posting Example

COVID safety protocol – Building 
access

On public access doors to 
buildings

Physical Plant

COVID safety protocol TBD Physical Plant

Directional Signage – Entrance 
Only

On public access doors to 
buildings

Physical Plant

Directional Signage – Exit Only On public access doors to 
buildings

Physical Plant

Signage
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Sign Type Recommended Usage Responsibility for Posting Example

Directional Signage – One way 
travel

On public access doors to 
buildings, classrooms, etc. 

Physical Plant

Symptom Monitoring Poster – 
Thunder Bay

On public access doors to 
buildings

Campus Security, Physical Plant

Symptom Monitoring Poster – 
Orillia

On public access doors to 
buildings

Physical Plant, Campus Security

Elevator – Three person 
occupancy

Outside of elevators Physical Plant
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Sign Type Recommended Usage Responsibility for Posting Example

Elevator – Two person occupancy Outside of elevators Physical Plant

Physical Distancing Poster TBD Physical Plant

Hand Washing Poster Posted in washrooms and by 
hand washing facilities in other 
locations such as, lunchrooms, 
etc.

Physical Plant

Hand Sanitizing Poster Posted by hand sanitizer stations 
and bottles

Physical Plant
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Sign Type Recommended Usage Responsibility for Posting Example

Stairwell – Up and Down Poster Stairwells to provide guidance on 
direction of movement

Physical Plant

Stairwell – Up Only Poster Stairwells to provide guidance on 
direction of movement

Physical Plant

Stairwell – Down Only Poster Stairwells to provide guidance on 
direction of movement

Physical Plant

Coughing/Sneezing Etiquette 
Poster

Post widely in common areas Physical Plant
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In light of COVID-19, our cleaning protocols have been adjusted to focus on cleaning and disinfecting 
frequently touched surfaces in all areas, several times daily, including elevator buttons, stair railings, door 
knobs, faucets, and water fountains.

Departmental Cleaning and 
Disinfecting Protocols
The following guidance is for faculty and 
staff utilizing spaces that require a higher 
frequency of cleaning and disinfecting 
beyond that provided by Physical Plant. 
A portal has also been created within the 
Physical Plant website to enable purchasing 
of approved COVID-19 disinfectants and 
cleaning tools.

• Disinfection describes a process that 
eliminates/kills many or all pathogenic 
microorganisms, except bacterial 
spores, on inanimate objects

• All surfaces must be clean before they 
can be effectively disinfected.

• Wipes can be used to disinfect.

• The disinfectant must be applied and 
remain wet on the surface for the 
manufacturer’s recommended dwell/kill 
time (also called exposure/contact time).

• Identify sensitive equipment and 
check the recommendations of its 
manufacturer with respect to compatible 
disinfectants.

• For spaces routinely shared by the 
same group of individuals, consider 
establishing a cleaning and disinfection 
routine and using a checklist, adjusting 
the items and the frequency as 
appropriate.

Cleaning and Disinfecting Items
• Tables, Desks, Shelves, Chairs: Starting 

at the top and furthest point from you; 
clean using a moist or damp cloth 
or disinfectant wipe until surface is 
visibly clean. Then using a new damp 
disinfectant cloth or disinfectant wipe, 
go over again, leaving the surface damp. 
Do this until the entire cleaned area 
is covered with disinfectant. Allow for 
recommended dwell/kill time to occur 
before reusing the surface.

• Computer peripherals, desk telephone, 
electronic devices, small appliances 
etc.: Using a disinfectant wipe, clean the 
entire surface except the screens and 
then repeat to disinfect. Do not spray 
disinfectant solution onto any electrical 
device or peripheral.

• High touch surfaces (door knobs, 
countertops, etc.): Using a disinfectant 
wipe, clean the entire surface and then 
repeat to disinfect.

Hand Sanitizer Deployment 
Hand sanitizer dispensers will be used to 
supplement the hand washing facilities 
located throughout the campus:

• Dispenser type hand sanitizers will be 
placed at designated building entrances 
and exits as a minimum standard. The 
dispensers will be serviced by Physical 
Plant.

• Departments can purchase hand 
sanitizer, masks and gloves from the 
Lakehead Bookstore. 

• All faculty and staff are expected to 
continue to clean their own equipment 
including various electronics, keyboards, 
office equipment, lab equipment, and 
lunchroom equipment such as fridges, 
coffee makers, etc.

Cleaning protocols in the event of a 
confirmed COVID case in university 
space
• If a confirmed or presumptive case 

(as defined by the Public Health), lock 
down the space for at least 72 hours 
before cleaning and if possible, for one 
full week. If it is a proactive self-isolated 
case, then lock down the space for at 
least 24 hours, and if possible for 72 
hours.

• Cleaning and disinfecting will include 
using microfibre cloths to clean 
and disinfect with a Health Canada 
approved disinfectant. Disinfecting of 
vertical and horizontal areas using an 
electrostatic sprayer with an approved 
cleaning disinfectant will be applied in 
the treatment of pandemic outbreak-
impacted spaces.

• Typically spaces will be available for 
use within a half hour after spraying is 
completed.

Building Ventilation Measures
Following guidance from the American 
Society of Heating, Refrigerating and Air-
Conditioning Engineers (ASHRAE), Lakehead 
University is taking appropriate measures 
to help to reduce the risk of airborne 
transmissions of COVID-19.

Buildings across campus have a wide 
variety of ventilation systems installed with 
varying capabilities. Where applicable, and 
equipment allows, the following measures 
may be implemented:

• Increase the amount of fresh air being 
brought into buildings through air 
handlers.

• Reduce the amount of air being 
recirculated through buildings.

• Promote the use of operable windows 
during favourable weather conditions.

• Discourage the use of personal desk fans, 
low ceiling fans, window air conditioners 
and other devices which could create 
high velocity air flows in open office 
spaces or other shared spaces.

• Adjust ventilation schedules to increase 
fan run times before and after building 
occupied hours.

• Prioritize ventilation fan system 
preventative maintenance measures 
on air handlers including regular filter 
changes.

Cleaning Protocols
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A critical component of a safe return to campus is a shared understanding of proper measures to protect the 
health and safety of the Lakehead community. The following guidelines are provided for individuals who have 
been granted permission to return to campus to resume their activities:

Guidelines for Individuals Returning  
to Campus

1. All faculty and staff must review and 
complete the COVID Awareness training 
prior to returning to campus.

2. Self-monitor for symptoms of COVID-19. 
Complete the Ontario COVID-19 self-
assessment tool prior to attending work 
each day on campus. 

3. If you become ill while at work, stop, 
inform your supervisor electronically 
and arrange to leave campus in a safe 
manner. 

4. All individuals on campus are expected 
to adhere to the health and safety 
directives put in place by the university, 
including observing and following all 
campus signage.

5. It is suggested you keep a list of persons 
you are in close contact with and public 
places/times you are on campus. This 
would be available to the health unit 
should contact tracing be required. 

6. Individuals who are experiencing 
symptoms associated with COVID-19, 
have had contact with a confirmed 
case of COVID-19 in the past 14 days, 
or have been instructed by local public 
health authorities to self-isolate due to 
their travel or contact history should not 
come to campus and use the Ontario 
COVID-19 self-assessment tool which 
will provide recommendations on what 
to do next. Should you be required to 
self-isolate or if you are quarantined, 
follow the direction of your local Health 
Unit.  

7. All individuals on campus are expected 
to adhere to all health and safety 
directives imposed by local and 
provincial public health authorities and 
the provincial and federal government 
including:

• Practice proper hand hygiene by 
washing your hands with soap and 
water and/or using an alcohol-
based hand sanitizer.

• Practice physical distancing by 
staying 2 metres (6 feet) away from 
others, whenever possible.

• Wear a face covering (medical 
or non-medical mask) at all 
times when in public spaces on 
campus and in non-public spaces 
when physical distancing is not 
achievable.

• Limit indoor gatherings to 10 
individuals or less (as space 
allows).

• Employ proper coughing and 
sneezing etiquette.

• Disinfect high-touch surfaces 
frequently.

8. Supervisors and employees should 
familiarize themselves with the 
guidelines.
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In the case of a confirmed positive case the manager/supervisor must immediately inform Health and Safety.  
Managers/supervisors are reminded that personal health information must be treated confidentially and 
emails with the infected individuals name should not be sent. 

• Managers/supervisors are required 
to maintain records of all staff and 
faculty in their department who are 
working on-campus. This is essential 
for contact tracing should there be a 
positive COVID-19 case on campus.

• If it’s found that a confirmed positive 
COVID-19 case was in a room or 
confined space, supervisors should, 
where possible, open windows 
to that space (as per American 
Society of Heating, Refrigerating, 
and Air-Conditioning Engineers 
recommendation) and send the 
affected employee home until the 
space has been disinfected or, if 
required by the local health unit, until 
the affected employee’s self-isolation is 
complete.

• Disinfection of the workspace will 
be conducted as per public health 
guidance using a product effective 
against COVID-19.

• The University will work with the 
TBDHU and SMDHU to determine the 
next steps.

• Our local health units will be 
responsible for the contact tracing and 
will identify those who are required to 
self-isolate.

Process for Confirmed COVID-19 Case on 
Campus
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